
CHANGE & TRANSFORMATION IN INSURANCE



Background
• 20 years experience within technology

• 10 years experience as a consultant

Experience
• C level appointments for mid and large market 

systems integrators

• Overseen small and large business 

transformations

• Worked closely with major providers on new and 

disruptive technologies

ALISTAIR SERGEANT

Alistair Sergeant – CEO - Purple

ABOUT ME



PURPLE



Business Transformation

Technology Transformation

Strategy 

CUSTOMER EXPERIENCE

CRM/ERP/DIGITAL DATA INFRASTRUCTURE

BUSINESS PROCESS

CYBER UNIFIED COMMS

CHANGE MANAGEMENT

TRANSFORMATION OPERATIONAL TECHNOLOGY

ORGANISATIONAL DESIGN PROCUREMENT

OUR SERVICESWHAT WE DO



ALL ABOUT THE UNICORN…
THE UNICORN



INDUSTRY CHALLENGES





DIGITAL WHAT?
DIGITAL TRANSFORMATION



CASE STUDY



THE RISE OF THE BOT
RPA OVERVIEW



THE RISE OF THE BOT
RPA OVERVIEW



THE RISE OF THE BOT
RPA OVERVIEW



THE RISE OF THE BOT
RPA OVERVIEW



FullTHE THREE AREAS WHERE IT WENT WRONG



The most dangerous phrase in the language 

is “We’ve always done it this way”



DEFINED APPROACH



IT’S ALL ABOUT THE CUSTOMER
CUSTOMER CENTRIC ORGANISATION



IT’S ALL ABOUT THE CUSTOMER
KNOWING YOUR CUSTOMER



WHAT MAKES UP A PERSONA
KNOWING YOUR CUSTOMER



MEASURING THE EXPERIENCE



DEFINED APPROACH



A NEW WAVE OF LEADERSHIP - DIGITAL LEADERS



HEARTS AND MINDS…
IMPLEMENTING A CHANGE PROGRAM

ADOPT CONTINUAL IMPROVEMENTCHANGE BRINGS DIVIDE

CULTURE IS COACHED NOT INSTRUCTED

PEOPLE WILL BE CONCERNED 

ALLOW FAILURE TO HAPPEN

CREATE AN INNOVATION TEAM

“TECHNOLOGY ALONE WILL NOT DELIVER 
DIGITAL TRANSFORMATION”



BACK TO THE UNICORN
BACK TO THE UNICORN 



▪ Experience over technology

▪ Become customer centric

▪ Become a Digital Leader 

▪ Create an Innovation Culture

▪ Encourage mistakes 

▪ Change only comes with people’s hearts 

and minds

▪ Take your time 

▪ Enjoy!  

TO CONCLUDE…
DIGITAL STRATEGY STARTING POINT

“DIGITAL TRANSFORMATION 
IS FUNDAMENTALLY JUST 
PEOPLE TRANSFORMATION” 



Thank you

hello@purpleconsultancy.com

www.purpleconsultancy.com

+44 (0) 20 3376 7447


